
 

 

 

 

Tips and hints 

This is simply a guide to get you thinking about your submission with tips to help you address each 

of the questions.   

If you are entering an event or visitor experience under the Tourism Category, the same questions 

and tips apply.  For example, replace the word “business” with “event”.   

 

1. BUSINESS OVERVIEW 

 

 That you have a clear and realistic vision of your goals and objectives, and the time it will 
take to achieve them. 

 That your strategies to achieve your vision and objectives are clearly outlined. 

 That you are planning for future growth. 

 Include any timelines and benchmarks to achieve your objectives. 

 What is innovative about your business?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

 Do you have staff?  If not, do you plan to have staff in the future?   

 How are you planning for your own and/or staff professional development? 
 

2. MARKETING AND COMMUNICATION 

 That you have a clear understanding of your target markets.  

 How you have researched (or are in the process of researching) your target markets to 
identify who they are and how you communicate with them. 

 That you have (or are in the process of developing) a clear plan, supported by market 
research. 

 That you have or are planning to implement changes based on these results. 

 How do you attract and retain customers (describe your customer service)? 
 

Tips relevant to the Tourism category: 
 

 Are you utilising local marketing opportunities i.e. have you listed your visitor 
experience/event/festival on visitmacedonrangs.com and/or with the Visitor Information 
Centres? 

 If you are running an event/festival, how are you collecting feedback and visitor 
numbers? 

 Refer to the Events and Festivals Event manual for help. 
 

3. STRENGTHS AND OPPORTUNITIES 

 That you’ve outlined your strengths. 

 What are your key areas for improvement? 

 Describe the opportunities for your business?   

 Do you work with other local businesses?  Do you support and/or promote other local 
business? 

 What, if any, environmental practices have you implemented into your business? What 
plans do you have to improve your environmental sustainability and reduce your running 



 

 

costs? (e.g. what changes you could or have made to reduce energy costs, which is also 
relevant if you are home-based). 

 If your business is open to the public, is it easily accessible for the mobility impaired? If 
not, what improvements could you make to your premises?  

 Can people with disabilities view your online information?  If not, consider what 
improvements you could make (e.g. captions & sub-titles, easy to read text and colours). 

 
 
Tips relevant to the Tourism category: 
 
If you are running an event/festival: 

 Initiatives you’ve implemented to make it welcoming, accessible and inclusive to attend.   

 Encourage and/or provide incentives for green travel options to your event/festival?  For 
example, public transport, shuttle bus services, ride-sharing, walking/cycling.  

 Waste management options e.g. reduce, re-use and recycle. 
 
 

4. BUSINESS SUCCESS AND VIABILITY 
This section provides you with the opportunity to demonstrate the success and viability of 

your business for example (e.g. provide attachments, images etc. to demonstrate your 

success): 

 Describe your successes (e.g. small wins that may not be financial now but could see 
your business grow into the future). 

 Percentages (e.g. to show how your business has grown) 

 Graphs, tables and charts. 

 Excel spreadsheet (e.g. map your business growth and your predictions for the future). 

 Percentages (e.g. how your business has grown). 
 
 
5. PERMITS/LICENCES/ACCREDITATIONS 

 
If you are unsure please contact the Economic Development & Tourism Department on 5421 
9616.  Demonstrating that you have undertaken this step will still reward you with points! 

 


